East Contra Costa County

HCP, EIR/S, and Implementation Agreement
Revised Schedule - October 26, 2001
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1 Task 1. Project Management/ Meetings 882 days 10/24/01
2 Kickoff Meeting 1 day 10/24/01
3 Meeting with Staff Committee/Monthly Status Report 882 days 10/24/01
35 Meetings with Executive Governing Committee (EGC) - 796 days 12/27/01
46 Task 2. Public Involvement Process 843 days 11/14/01
47 Create and maintain website; provide on-going outreac 843 days 11/14/01
48 Meetings of Stakeholder Advisory Committee (SAC) - ( 614 days 1/6/02
55 Task 3. Develop Baseline Data Inventory 181 days 11/1/01
56 Biological resources mapping and ground truthing 76 days 11/1/01
57 Draft Biological Resources and Wetland Inventory Rep 77 days 12/1/01
58 Adminstrative Draft Maps 32 days 1/15/02
59 Public Draft Maps 15 days 3/1/02
60 Public review of Draft Maps at EGC Meeting 1 day 3/27/02
61 Final Map Set and CD-ROM 21 days 4/10/02
62 Task 4. Develop Conservation Strategies 256 days 2/18/02
63 Draft Alternative Conservation Strategies 165 days 2/18/02
64 Staff Committee/EGC Review 25 days 8/7/02
65 Draft Proposed Conservation Strategy 60 days 9/2/02
66 Task 5. Develop Econ. Analysis of Conservation Fundin 211 days 11/1/02
67 Economic analysis 123 days 11/1/02
68 Adminstrative Draft Economic Section of HCP 1 day 3/4/03
69 Draft Economic Section of HCP 45 days 3/17/03
70 Final Economic Section HCP 30 days 5/1/03
7 Task 6. Develop HCP 491 days 11/1/02
72 Draft and Final HCP outline 29 days 11/1/02
73 Administrative Draft HCP 131 days 11/1/02
74 Draft Notice of Availability for Federal Register to Staff 20 days 3/14/03
75 Staff Committee/EGC Review 60 days 4/3/03
76 Draft HCP (including camera-ready,CDs, and website) 80 days 6/2/03
77 Electronic File of Notice to the Resources Agencies 17 days 8/25/03
78 Public Review Period 60 days 9/11/03
79 Public Meeting for draft HCP and EIR/EIS 1 day 10/15/03
80 Final HCP 117 days 11/10/03
81 Task 7. Prepare CEQA and NEPA Documentation 491 days 11/1/02
82 Scoping Meeting 1 day 2/25/03
83 Administrative Draft EIR/EIS 180 days 11/1/02
84 Staff Committee/EGC Review 60 days 4/30/03
85 Draft EIR/EIS (including camera-ready, CDs, and webs 60 days 7/1/03
86 Public Review Period 60 days 9/1/03
87 Final EIR/EIS 124 days 11/3/03
88 Task 8. Prepare Implementation Agreement 189 days 8/30/03
89 Administrative Draft Implementation Agreement 57 days 8/30/03
90 Draft Implementation Agreement 53 days 10/26/03
91 Staff Committee/EGC Review 41 days 12/18/03
92 Final Implementation Agreement 35 days 2/12/04
93 Task 9. Clean Water Act Sections 404 and 401 Complian 877 days 10/11/01
94 Develop CWA permiting strategy 386 days 10/11/01
95 Draft 404(b)(1) alterntives analysis 250 days 11/1/02
96 Draft 404/401 permit applications 150 days 7/9/03
97 Final 404/401 permit applications 90 days 12/7/03
98 Task 10. CDFG Code Section 1601 Compliance 877 days 10/11/01
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